Pathways o

Reentry programming specializing in training, developing and
increasing the employment outcomes of ex-offenders returning to
Prince George’s County from State and Federal prisons, along with

the Prince George’s County Department of Corrections.
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Reentry Services and
Workforce Boards:

A Win-Win-Win

Walter Simmons, GCDF

Executive Director

Prince George’s County Local Workforce Development Board

Find out more : www.EmployPG.org
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Strategy
Development

Creating a reentry workforce development program or
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creating a local focus on servicing returning citizens requires

a multi-level approach.
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i} SERVICE DELIVERY STRATEGY

=== | TIMELINES & BENCHMARKS

FUNDING & BUDGET

“What gets measured gets managed.” — Peter Drucker



Local Workforce Development Area Planning

Local Workforce Service

Development Board Provider

1. Local Plan 1. Program vs Services
2. Regional Plan 2. Continuum of Services
3. Standing Committee 3. Service Location
4. Policy 4. Staffing
a) ITA _ 5. Funding Streams
b) Workbased Learning a) Braided Funding
c) .Tran5|t.|onal Jobs 6. Outreach & Community
5. Service Delivery Engagement
a) Wagner-Peyser Act 7. Supportive Services
b) WIOA
- i 8. Referrals
c) Auxiliary Funding
9. Performance Measures
. Budget
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Pathways o

Partner
Leverage

Develop partnerships and leverage resources to increase your reentry

programs capacity, services, efficiency, performance and impact.

Mental Health Providers Probation & Parole
Local Courts State’s Attorney’s Office Legal Services
Behavioral Health

Educational Institutions Reentry Service Providers
Community Based Organizations Employers
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@ (301) 618-8433

" wsimmons@co.pg.md.us

@ www.EmployPG.org
@ www.PGCAJC.com




