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= Roe Falcone

» Regional Director of
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About EDSI... =

Founded in 1979 and i

headquartered in Dearborn, WINNER 2016
Michigan, EDSI is a workforce

development, customized

training and consulting company

intertwined with one common

thread:

BETROIT"S

COMPANIES

TO WORK FOR

(00

PLACES TO

Detuvit Siee Poess “f()R h

207



Module Agenda i —{m—|

What are boot What are the Outcomes
camps? benefits?

R e

How are they Case Study Questions
created?




What are boot camps? e

< dx

A short, intensive,
and rigorous
course of training.




What are boot camps? e

One to twelve weeks ;,:_;% ‘ﬁ
£ ; =
23T Mg
. S meal
Prepare job seekers for entry into a specific industry ﬁg* ‘;pﬁ:
=T iy
. . . . . 'y -*'a
Assimilate job seekers into the culture of the industry = U
Nt

Deeply explore regional career pathways in high priority occupations

Teach contextualized employability skills

Ensure right fit

Connect job seekers with employers and industry specific educational
opportunities

e



Focusing on High Priority Occupations dieDsI

Customer
Service

Manufacturing Construction




How boot camps came about... eS|

{Fast track job seekers into middle skills jobs

Employers needing candidates with strong
employability skills

{Ensure right fit

Industry partnerships interested in creating |
a pipeline of candidates

Workforce development wanting programs
that align with WIOA

e



Creating boot camps... dieDs|

Determine a
recruiting and Implement boot camp
marketing strategy

Identify
partners/stakeholders

Design and validate
curriculum with
stakeholders

Place graduates into
employement

Secure multiple
funding streams

Determine program
Work with employers structure and
requirements

\ “ \ 4
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|dentifying Partners/Stakeholders dIeDsI

Workforce
Development
Agencies/Workforce
Boards

Employers

Industry
Partnerships

Professional
Organizations

Training
Organizations

Employment
Organizations

ABE Partners

Unions




Securing Funding Streams dieDsI

/
Industry
Partnerships
(SEPMA)
\

/
Professional

Associations
(Construction |
Association of

Michigan)

/

| Funding \' 

/

[

|

\

\

Workforce
Development
(Philadelphia p

Works)

Y ! Non-

Profits/Grants
(United Way)

/—\ \\ p

Employers

Streams
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Working with Employers eS|

|
Hiring needs | Skill gaps

‘ Career
pathway
opportunities

Education
requirements

Hiring

: Collaboration
requirements

Employer
panel/guest Site tours
speakers
Interviewing

S e



Program structure and requirements i —{m—|

: Supportive
Education CB/DT Services 1‘\
Career Counselor Schedule/Duration Industry
Credential
M\_.ﬁ\.
: : Assessments .
Basic Skills (ABE Location
( ) (pre/post) ﬂ
Placement
Strategy

e



Curriculum eI

Al
4
Career Exploration ‘ ! ‘
""‘ Contextualized
“F Employability Skills

Industry Recognized
Credentials

Industry Awareness

Contextualized Basic
Skills

e



Recruiting and Marketing

N\
‘ Flyers
‘ Print/Radio Ads

\

Targeted Google or Social Media
Campaigns

Applications: Online or
Paper/Pencil

[

‘ Open Houses/Information Sessions
. Testing Dates
/

A —{ =] —|

APPLICATIONS
ACCEPTED UNTIL
SEPTEMBER 9, 2019

exciting and rewarding career opportunity?

Get your career started and find out what it’s really like to work in a manufacturing
environment!

The manufacturing boot camp begins September 23, 2019!
Apply today at: https://www.surveymonkey.com/r/BWMBFXP

PROGRAM DETAILS ELIGIBILITY

6-week training boot camp, 4 *  Possess a High School Diploma or GED
hours per day from 7— 11 a.m,, +  Score at 9™ grade or higher in reading
Monday - Friday, at Montgomery and math on TABE (Test of Adult Basic
County Human Services Center Education)

*  Passthe Bennett Mechanical
Comprehension Test (score at the 50™
percentile or higher)

+  Passadrug screen
Pass a criminal background check
Participate in pre-screening interview
with staff

Mock interviews, resumes and
i,ﬂ cover letters; OSHA 10 Safety
Certification

Access to supportive services and
intensive career coaching

Career opportunities with
@ manufacturing employers upon Pennsylvania
boot camp completion ccareel'ul'lk'

Questions? Call Karen Smith-Burden at 610-270-3429 extension 203.



@ Yo Y Y Y
Pre- Employer
Start times enrollment Site visits Visits and Capstone
week Speakers
\ AN A A A
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Placement P — e —|

zj\ Internships

OJT

> Direct Hire

> Additional Education or Training




Benefits: Students e — w1 —

Con’Fextuallzqu Industry Direct contact
learning and skill :
awareness with employers
development
Career Industry- Priority
Pathways: recognized placement
Career > Job credential assistance

e



Benefits: Employers eS|

Pipeline of qualified job
candidates

Graduates have already
proven their commitment,
dependability,
consistency, and
resourcefulness

Ability to collaborate on
the curriculum and
content

Graduate already meet
hiring pre-requisites

Graduates have learned
about the culture of the
industry and seen the
work environment

Graduates understand the
rigors and challenges of
the job

Graduates are truly
prepared with the skills,
knowledge, vocabulary,
etc. associated with the

industry.

e

Positive track record of
boot camp graduate job
retention and
advancement




dreDsl

Case Study: Manufacturing

‘ PWI Employers EDSI

, . AVEELS

SEPMA CareerlLink PhilaPOSH

Location 1:
7am to 10am Center City
Philadelphia

Location 2:
Northeast
Philadelphia




Case Study: Manufacturing ===

Contextualized

Srnelaaily [ 50 EIRIoEs

; Elements
Skills
(" D
Loud, chaotic, Guest Speakers on Day 1
production
environments
L Employer Panel
4
/‘
Site Visits

3-way communication

Graduation Day

Interviewing Graduates

Non-verbal cues

Hiring/OJT




.

Chicago
Women in
Trades

/

Women,
Men, and
Blended
sessions

/

Ensure
women have
equal
opportunities
and success
in non-
traditional
trades

/

Gender Lens TeDs)

= CHIGAGO

l
bl\ £n ; 5
o".'i\'

Educate the
workforce on
women’s
equality in
non-
traditional
trades

/

I

WOMEN
JLINTRADES



Outcomes: Manufacturing dieDsI

Cohort 1 Cohort 2
" T

12 Graduates 14 Graduates

7 OJT and 5 Direct Employment 7 Direct Employment and 5 OJT
100% Full Time Employment in 90 Days 86% Placement Rate

84% Retention Rate 1 year post program

e



Outcomes: Transit e — = —|

Electro-Mechanical

Bus Operators/Conductors

30 Graduates

11 Graduates

6 Direct Hires (1 at SEPTA) Full Time 2 Employed with SEPTA

10JT 5 Pending Employment with SEPTA

7 Participants Attended Onsite CDL

3 Employed Part Time Training

1 Participant Pending an Offer at SEPTA 11 Full Time Emplolyment

3 Participants Pending Employment with
school District of Philadelphia

I




Outcomes: Construction eI

Youth Boot Camp
"

44 out of 46 Participants Graduated

38 placed

Union Apprenticeship

Employment in a Skilled Trade

Skilled Trade Certification Program

Internship/Basic Skills Instruction




Construction Boot Camp deEeDs|
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Questions & Answers

Boot Camps are an excellent way to help job seekers

~WHo? H A wHERE? )
“WHERE7“'*°SE’ ’\"“'“E”’&R; fast track into middle skills careers in growing
“WHICH? : :
g !H{AQW L industries.
= = e
S WHAT? How? wH
B Lo m‘@ = Employers have the chance to be a part of the process
NOMERE?MIPVMOSUWW . . .
= WHIZ HoW? WHERE? and have a strong candidate pool from which to hire.
&y <wHo? WHoSE?
(3| g
“'" 3 WHO? = Job seekers are truly prepared, knowledgeable, and
“"‘“g““““’ e ready for employment in a career path that is a right fit
WHERE o for them.

How,? WHo¢
WHo? WHERE? WHAT? How?
"L’."!@;T? How? WHY?

“Howe=
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e Responsible

~ eFluent in English/Reading

e Great Verbal
Communicating skills

e \Well Cooperative

e Critical Thinking



o >
e Carpentry g
eHands On Worker i

e\Vorks well with Others
eBeen apart of my family for years

e Trained in Carpentry for 3 Years at
Mastbaum High School




Complete
PWI Lucien Complete Pass the Work as an Become an

OSHA

Blackwell Training

Boot Camp

Final Exam Apprentice Journeyman




My Backup Plan
i a

My Backup Plan IS to be a HeIper/Laborer until | get
the education where | am able to pass the test to
become an apprentice for the Carpentry Trade.

A &7 Hi  RESWERY



Z8 professional manner

The Construction
Industry is Changing

Being on Time is a

IS GHSTRED ETe really important trait

deals with technology |
more and more

Always want to be
prepared no matter
what

how to solve and
handle conflicts in a







